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Your complete 
guide to providing

quality

programs

for kids



HIGH FIVE is...
Training  
Grows with your staff to provide 
continual support. 
• Principles of Healthy Child Development
• HIGH FIVE Sport
• Healthy Minds for Healthy Children
• QUEST 1
• QUEST 2
• HIGH FIVE Trainer/Sport Trainer

Quality Assessment  
Provides tangible results identifying 
challenges and opportunities. 
• Evidence-based quality measures designed 

specifically for recreation and sport.
• Scientifically-validated tools that present an 

unbiased and objective perspective. 

Risk Management   
Features industry-specific policies and 
procedures to ensure program quality. 
• Evidence-based assessment tools that identify 

areas of risk.
• Templates and resources to help you create 

formalized policies and procedures.

A recognized standard 
across Canada  
Reinforces your credibility as a provider of 
exceptional programs for kids.
• Proven measurement tools make quality 

tangible and attainable.
• Aligns with all levels of your organization 

simultaneously for a holistic impact.

Click for more information

http://www.youtube.com/watch?v=HKJKYYDkDb8


HIGH FIVE matters because...

88%

675,000
children

of Organizations reported that 
HIGH FIVE has improved the 
experiences of children in 
their programs.
Levi Coughlin, 2004

are being positively affected by HIGH FIVE Organizations.

Before we started HIGH FIVE training I normally had 
three major incidences a week involving children in our 
programs.  Last summer I only had two issues all season.
- Township of Port Hope, ON

Since implementing HIGH FIVE training we have seen an 
increase not only in the quality of program leadership, but 
also the quality of the basketball skills in our participants.
- Vancouver School Board, BC

“ “

““

...and across Canada, more than

Hear more success stories

http://www.youtube.com/playlist?list=PLxoa33yoXe0c71ZQOKQqm8RxcBmtiRAtq


Develop Staff
Expertise

Nurture 
Achievement 

for Team & 
Individuals

Evaluate & Improve
Programs

Sustain Operational 
Excellence

Support Strategic Planning

Strengthen Financial  
Performance

Build Community & Customer Loyalty

As a nationally-recognized standard, HIGH FIVE gives credibility 
to your organization, instilling a sense of integrity and trust 
among stakeholders, while enhancing your community 
engagement, communications and marketing efforts.  
Implementing HIGH FIVE has been proven to elevate customer 
satisfaction, promote accessibility and inclusion, and provide an 
excellent foundation for stewardship.  

Access your organization’s assessment results in the HIGH FIVE Database 
and take advantage of seeing a comprehensive picture of your progress.  
Quantifiable and measurable results can empower your strategic 
planning process and support platforms for policy refinement, program 
improvements, and can strengthen a case for support for sponsorship, 
grant funding and fee-subsidy programs.  

QUEST 1 training and the accompanying assessment Tool enable your managers 
to easily review adherence to existing policies and identify the need for new or 
enhanced policies and procedures.  Comprehensive templates give your organization 
practical ways to mitigate and manage risk, reduce cost of operations and benefit 
from returning staff and participants.  

By design, HIGH FIVE provides a common language that staff at every level can use 
to effectively discuss and review your recreation program strategies.  When used in 
combination with regular and consistent program assessment, you are able to channel 
resources in a direction that yields the greatest benefit to the organization and your clients.

HIGH FIVE’s scientifically-validated QUEST 2 Assessment Tool, used in conjunction with the 
HIGH FIVE Database, provides tangible benchmarks for your organization, identifying areas of 
success, areas that need improvement and opportunities for staff development.  

Promote organizational development by providing tools for your staff to excel in support of your 
objectives.  Invaluable resources such as HIGH FIVE’s renowned Healthy Minds for Healthy Children 
training and the Physical Activity Toolkit are freely available to those who complete front line staff training. 
These online supplements address industry-relevant issues, including mental health and physical literacy, 
and add value to your staff’s core competencies.

Improve your program retention rates by equipping your leaders with one of HIGH FIVE’s foundational 
trainings: Principles of Healthy Child Development (PHCD) and/or HIGH FIVE Sport. Staff will use that 
knowledge to ensure kids in your programs always have a positive experience.
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A holistic approach to quality



Available Across Canada
info@HIGHFIVE.org

1 888.222.9838

/HIGHFIVECANADA

@HIGHFIVE_CANADA

HIGHFIVECanada1

www.HIGHFIVE.org
HIGH FIVE® A quality standard for children’s sport and recreation

Founded by Parks and Recreation Ontario

®

https://www.facebook.com/HIGHFIVECanada?fref=ts
https://twitter.com/HIGHFIVE_Canada
http://www.youtube.com/user/HIGHFIVECanada1/featured




Supervisors 
and 


Managers


tools and training for


88% 
OF ORGAnIzAtIOnS REPORtED 
tHAt HIGH FIVE HAS ImPROVED 
tHE ExPERIEnCES OF CHIlDREn 
In tHEIR PROGRAmS
(lEVI COUGHlIn, 2004)
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Benefits to organizations: 


1. Scientifically-validated tools 
eliminate subjectivity in program 
evaluations, supporting continual 
improvement. 


2. All data is securely stored in the 
HIGH FIVE Database, allowing 
your designated employees to 
access a complete history of 
your organization’s assessments 
with tangible results. 


3. Support for your organization at 
every level, reinforcing what’s 
working and providing data to 
support positive change.


92% 
OF HIGH FIVE ORGAnIzAtIOnS 
StAtED tHAt QUESt ASSESSmEntS 
HElPED tO ImPROVE tHEIR  
OVERAll PROGRAm PlAnnInG
(Coughlin, 2005)







QUEST 1 QUEST
QUESt 1 is a convenient, online training that 
provides managers with the skills to review 
the effectiveness of policies and procedures, 
using the QUESt 1 online assessment tool 
and HIGH FIVE Database.


Who is it for?


managers of sport and recreation 
programs for children aged 6 to 12.


Key training outcome:
Ability to perform a comprehensive review of 
the existence and effectiveness of child-focused 
policies within your organization, with a strong 
emphasis on results-based policy development 
and risk management.


HIGHFIVE.org/whos-involved/ 
authorized-providers


Take the training!
Contact your Authorized Provider to gain 


access to QUESt 1 training online



http://www.highfive.org/whos-involved/authorized-providers





QUEST 2
QUESt 2 is a one-day training which 
provides supervisors with a comprehensive 
set of skills to objectively assess programs 
using the QUESt 2 assessment tool, 
accurately establishing program  
quality benchmarks. 


Who is it for?


Supervisors of sport and recreation 
programs for children aged 6 to 12.


Key training outcome:
Ability to objectively assess your programs using 
the scientifically-validated QUESt 2 tool and 
HIGH FIVE Database, enhancing performance 
with measurable and accessible results. 


HIGHFIVE.org/training-calendar


Find a training!
the HIGH FIVE training calendar lists all


 upcoming trainings in your area


Prerequisite: 
Completion of PHCD or HIGH FIVE Sport



http://www.highfive.org/training-calendar/upcoming





QUEST
HIGH F IVE


TRAINER


2
Return on
Investment?


Interested in maximizing your


Embed your passion for quality into your 
organization by equipping a staff 
member to become a:


It’s a great investment toward achieving 
organizational excellence! You save money 
every time your on-staff HIGH FIVE Trainer 
hosts an in-house PHCD or QUEST 2 training 
for your team.   


Having your own HIGH FIVE Trainer on 
the ground is the best way to enrich your 
organizational culture with a  
commitment to quality for kids!


HIGHFIVE.org/training-calendar


Find a training!
The HIGH FIVE training calendar lists all
 upcoming trainings in your area


Prerequisites: 
Completion of PHCD or HIGH FIVE Sport
Completion of QUEST 2
Submission of personal references



http://www.highfive.org/training-calendar/upcoming





What’s next?


www.HIGHFIVE.org
HIGH FIVE® A quality standard for children’s sport and recreation


Founded by Parks and Recreation Ontario


Connect with us:
info@HIGHFIVE.org


1 888.222.9838


Host a training
Engage your community by sharing your 
organization’s expertise in healthy child 
development. Hosting a training is a great way 
to earn recognition as a HIGH FIVE Registered 
Organization and a provider of quality  
programs for kids!
HIGHFIVE.org/take-action/host-training


Access your results in 
the HIGH F IVE Database
You’ve assessed your programs, policies 
and procedures. Now take advantage of the 
measurable and trackable results readily 
available to you in your exclusive profile on the 
HIGH FIVE Database!
hands-on.HIGHFIVE.org


92% 
OF HIGH FIVE ORGAnIzAtIOnS 
StAtED tHAt QUESt ASSESSmEntS 
HElPED tO ImPROVE tHEIR  
OVERAll PROGRAm PlAnnInG
(Coughlin, 2005)



http://www.highfive.org/take-action/host-training

http://hands-on.highfive.org/Login/Login.aspx






Front line 
staff


Tools and Training for


100%
OF PARTICIPANTs IN HIGH FIVE PHCD  
TRAINING sTATED THAT IT HElPED THEm 
uNDERsTAND THE EmOTIONAl AND 
COGNITIVE NEEDs OF CHIlDREN.
(Ontario After School Initiative, 2013)
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Benefits to organizations: 


1. A well-versed and empowered 
staff who engage in positive 
interactions with children 
and peers. 


2. Tested tools, resources and 
activities that support the 
continued development of 
leaders, equipping them to 
reach their full potential. 


3. Naturally grows a positive 
culture that supports a 
proactive review of programs 
from the inside out.







HIGH FIVE® Principles of Healthy Child 
Development (PHCD) is a one-day training 
designed to enhance a leader’s ability to 
provide quality experiences for children in 
sport and recreation programs. 


Who is it for?


Front line leaders or anyone working 
with children aged 6 to 12 in a  
sport and recreation environment.


Key training outcome:
Provides knowledge and tools to make 
appropriate programming decisions based 
on research in healthy child development.


PHCD


HIGHFIVE.org/training-calendar


Find a training!
The HIGH FIVE training calendar lists all


 upcoming trainings in your area



www.highfive.org/training-calendar





HIGH FIVE sport is a five-hour training 
designed to enhance a coach’s ability to 
provide quality experiences for children in 
sports programs. 


Who is it for?


Coaches, instructors or volunteers 
providing direct leadership to children aged 
6 to 12 in a competitive sport environment.


Key training outcome:
Provides knowledge and tools to help 
navigate challenging situations specific to 
sport, including dealing with parents and 
ensuring healthy competition.


HIGH F IVE 
SPORT


Complements Fms or NCCP!


HIGHFIVE.org/training-calendar


Find a training!
The HIGH FIVE training calendar lists all


 upcoming trainings in your area


94% OF COACHEs wHO TOOK HIGH FIVE sPORT 
TRAINING sTRONGly AGREED THAT THEy 
BENEFITED FROm wHAT THEy lEARNED.



www.highfive.org/training-calendar





Red Cross Assistant water safety Instructor 
(AwsI) and water safety Instructor (wsI) 
is being offered as a dual certification with 
PHCD to enhance an instructor’s ability to 
provide quality experiences for children in 
aquatic programs.


Who is it for?


Instructors of aquatic programs for 
children aged 6 to 12.


Key training outcome:
Participants achieve two  
industry-recognized certifications  
through this PHCD equivalency.


AwsI OR
wsI WITH


Find a training!
Contact the Canadian Red Cross 


for availability


REDCROss.CA/FINDACOuRsE 


OF COACHEs wHO TOOK HIGH FIVE sPORT 
TRAINING sTRONGly AGREED THAT THEy 
BENEFITED FROm wHAT THEy lEARNED.



www.redcross.ca/findacourse





What’s next?
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QUEST 2
Through the use of the scientifically-validated 
QUEST 2 Tool, supervisors learn to evaluate 
program quality. Supervisors can see first hand 
where some programs succeed and where 
others are challenged and can focus their  
efforts on building quality programs that foster 
client retention!
HIGHFIVE.org/take-action/get-trained/quest-2


Healthy Minds for 
Healthy Children
This online training, available at no-cost as 
an exclusive supplement to those who have 
completed front line leader training, offers 
engagement strategies for nurturing resiliency 
in children and provides insights into common 
mental health distress or disorders that children 
could be experiencing. 
HIGHFIVE.org/take-action/get-trained/ 
healthy-minds-healthy-children



http://www.highfive.org/take-action/get-trained/quest-2

http://www.highfive.org/take-action/get-trained/healthy-minds-healthy-children

http://www.highfive.org/take-action/get-trained/healthy-minds-healthy-children





