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How did we begin?

• Provincial Grant opportunity

• Ice Rink Concession RFP

• Marketing provided support to write grant

• Active North Shore Network (NVRC, WVRC, 

Vancouver Coastal Health, School Districts, NGO’s 

(i.e. Canadian Cancer Society, Heart & Stroke
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What did we do?

• Committee and Partnerships

• Vending Machine products align with Provincial 

guidelines

• Concession changes to align with Provincial 

guidelines

• Patron Pre and Post Surveys
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What worked in our facility? 

• Working with committee

• Forming partnerships (Vancouver Coastal Health, 

ConneXions, & Lewis Vending)

• Launch of Healthy Eating Initiative (Facility 

BBQ co-hosted with Community Living BC)

• Media coverage



www.stayactiveeathealthy.ca

• Having the money to hire a coordinator to 

oversee the whole project (biggest what 

worked well)

• Staff Newsletter and Website

• Create “Shopping Lists” for major grocery 

chains for any group to know CM/CS foods 

from various categories.

What worked in our facility? 
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• Creating a “what to serve at meetings 

checklist” for small meetings

• Have nutritional analysis on Muffin Company 

door for anyone to see what is in what they are 

eating

• Day Camp training for their In-service about 

teaching children about “healthy Eating options 

for lunches”

What worked in our facility?
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What did we do?
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What did we do?

2009
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After the initiative
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• Lack of policy

• Supported by management but other levels not 

aware of Initiative 

• Staff functions that involved food, (i.e. decided to 

go to another facility rather than abide by Initiative 

in place here @ HJ)

What needs to be worked on? 
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• Communication to other facilities (i.e. vending 

going to district with Healthy Eating they didn’t 

know)

• Missing link of communication and education

• People secretly sneaking in unhealthy foods to 

meetings @ HJ or just not having meetings here 

because of HEI

What needs to be worked on? 
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• No one staff person responsible to oversee and 

maintain what has been done to date, easy to 

slip under, no accountability

• People who are passionate about it and say 

something are often ridiculed

• Maintaining Day Camp training as part of 

In-service or Orientation

What needs to be worked on?
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• Flicka has improved their vending machine

• Vendor has changed – not same buy in and 

support

• Ice Arena Concession

• Need level playing fields for vending machine

What are we up to now?
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• Have a committee with reps from all stakeholders

• Have celebrations to promote to staff and patrons 

• Work with Local Media to promote initiatives

What advice for others? 



www.stayactiveeathealthy.ca

• Use resources available: brand name food list, 

Stay Active, Eat Healthy®

• HealthLinkBC to help provide guidance for 

choosing healthier foods (phone and ask for 

help)

• More staff training -- roll out to all the staff 

about Healthy eating choices and why

What advice for others? 
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• Develop as part of new employee orientation and  

day camp training

• Maintaining and keeping Healthy Eating “Culture”

• Buy-in from management

What advice for others?
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