B O/ Stay active
Eat healthy

R

oM l ActNow ! ( _.ca




A brief overview of the context for action

* Overview of the Healthy Food & Beverage Sales In Recreation
Facilities and Local Government Buildings initiative

* Presentation of the results of the initiative

* Real world examples of implementing strategies to impr
the food environment

e Discussion
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“We support physical activity, “We s?ll hotdogs, Frfnch fries, chocolate bars, candy,
sport, and wellness ...” chips and pop ...

R,

Stay Active Eat Healthy Presentation
3



Making the Healthy Chm_

V' Offering healthy choices is a
chance to make a difference in
the health and well-being of
the community

V' In community settings, people
should have the opportunity to
support their health

V' Action aligns with our values

V' The public want a healthy
choice environment
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“My child is often hungry before/after doing activities, but | will not encourage poor eating habits. |
find it disappointing and frustrating that there are really only junk food items available ... | would be
refreshing to see a good selection of healthy options that would appeal to children.”

~Patron Survey Comment

“If people want unhealthy food they can bring it from home! The food
offered should match the mission of the recreation centre. Thanks for
getting us all fo think about healthy eating.”

~Patron Survey Comment
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Healthy Food and Beverage Sales
Local Government Buildings (HFBS)

v Encouraging the sale of healthy food and beverages through on-site
vending machines, concessions, cafeterias and snack bars and for
programs and fund-raisers

v Making healthy food and beverage purchase choices widely (and
predominantly) available where people live, work and play

(VStay active
\ Fat healthy

Stay Active Eat Healthy Presentation
6



Healthy Food & Beverage Sales in BC

* First initiative of it’s kind in North America

* 49 BC Municipalities/Districts (including 12 First Nations)
applied across four phases of grant funding

— Less completed the evaluation

* Approximately 150+ facilities

— Pools, arenas, multiplexes, sports complexes, fitness facilities, outdoor
sports fields, community meeting spaces, municipal buildings, band
offices

Aligning with BC school guidelines and guidelines for
government buildings
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Municipal Recreation
Food Environments

Food .

Food
Security

Education &
Awareness

Community

Kitchens Children

Meetings Workshops

Community Cafe or Youth
Gardens Restaurant

: Adult
Produce Boxe Catering

Senior

Website

Training Development

Posters, Clings,

Work Space Flyers

Newsletters
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Program Components— Capacity building approach

Planning Grants
e Support communities planning for change

Toolkit
* Developed and piloted prior to initiative

Other Resources ‘h\
e Quick Start Guide
e Rack cards, Quick facts cards ‘ D
e Distribute resources from other HE K /
programs
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Program Components — Capacity-building approach

Technical Support

* Live and interactive web-based
Cross-community sharing

* Teleconferences

VStay active

\ Eat healthy

Stay Active Eat Healthy Presentation
10



HFBS Program Components — Capacity-building Approach

e www.stayactiveeathealthy.ca

 www.healthysales.ca

e www.brandnamefoodlist.ca

QF Stayactive
\\ Eat healthy

FOR INDUSTRY FOR CONSUMERS

Make the Healthy Choice
the Easy Choice

Stay Active, Eat Healthy

The BC Recreation and Parks Association and the Union of BC Municipalities are co

on of u -
. 5 leading an initi 0 encourage the sale of healthy food and beverage options in
. iy community recreation facilities and local government buildings through on-site
St t. e vending machines, concessions, ca feterias and snack bars.
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http://www.stayactiveeathealthy.ca/managers/promising_practices.html

Prince George

%ta_y active
\ Jrat healthy

»’Yomising
Practices

LA 00:00 |:.; | sg-mll]| |

Featuring Colleen Van Mook, Manager of Recreation Services
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>>The Brand Name Food List

3 Brand Name Food List | British Columbia - Microsoft Internet Explorer

File Edit VYiew Favorites Tools Help

GBack + = - D) 7ot | ‘Qsearch  [Favorites  {fMedia @| EaS= Ne=: (NES =

Address @ http: f v, brandnamefoodlist. cafUsingBrandMameList/ManageaScoreCard. aspx?id=1467#
Sign Out Site Map Contact Us Terms & Conditions

brandnamefoodlist

british columbia

Home About the Brand Name Food List Partners Use the List News & Information FAQs Links

Yse the Lot

.
Product List My Locations My Scorecards Feedback Edit Profile
Search Products My Active Scorecard
Keywaord | | Product £ Package Size |:]| Units "I
Manufacturer Name I I Food Grouping I-- Select Food Grouping - j
Product Name | | I choose Most I Choose Sometimes
Choose Category
Flavour I I I choose Least I Not Recommended
e | | eeviom |
Can't find what you're looking for? Click here for help.




HFBS Program Components>>
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Program Components:

§
Ongoing —
Implementation

. /

i N N N N R
Jan-Feb ‘09 Feb-May ‘09 Aug-Oct 09 Nov ‘09 Nov-Dec ‘09
Orientation ‘ Baseline ‘ Follow-up ‘ Data ‘ Report
meetings Evaluation Evaluation Analysis Writing

_ J - . J J Y,

(- FacmtlesAssessJ\ ( Facilities Assessment )

]
* Vending Audit = Vending Audit
= Patron Survey = Patron Survey
* (Policy Assessment) * (Policy Assessment) .
* (Food Services Audit) * (Food Services Audit) Baseline data
9 ) | = FinalInterview returned to
K. Finalreportto funders

/ community to act
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Timeline
Phase |V

Phase |11

Comparison Group

Phase ||
Phase |

vstayactxve 2008 2009 2010
\ Edt healthy
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W/ Stay 2

Grant Phase  #of Application Orientation Baseline Follow-up
Communities g Grant & Training Evaluation Evaluation
Approval
Phase | April 2008 May 2008 May- November-
September December
Mentor ° 2008 2008
Communities”
(1 FN)
Phase Il 21 October February February- July-October
2008 2009 May 2009 2009
(5 FN)
Phase Il 7 May 2009 July 2009 June- December
September 2009-April
(3 FN) 2009 2010
Phase IV 10 November March 2010 January-April  August-
2009 2010 September
(3 FN) 2010
Non-HFBS 23 N/A N/A August- January-
Comparison October February
2009 2010

Communities

Fat healthy
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Daylu Dena First Nation Grant Phase
o |

o |
e |l
e |V

CRD SEAPARC "%




PHASE |

L N WD R

[
©

Colwood
Creston
Esquimalt
Kamloops
Kelowna
Prince George
Richmond
Saanich
Surrey
Simpcw First
Nation

PHASE I

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31

Comox Valley 32.
CRD Panorama 33.
CRD SEAPARC 34,
Delta 35.
Fraser Valley-Hope  36.
Ft. St. James 37.
Lillooet 38.
Nanaimo

New Westminster

North Okanagan

Port Coquitlam

Quesnel

Taylor

Vancouver

Victoria

Williams Lake

Chehalis First Nation
Daylu Dena First Nation
Heiltsuk First Nation
Seabird Island First Nation
Sechelt First Nation

PHASE Il PHASE IV

39. Burns Lake

Municipality of N. Cowichan 40. Cowichan Valley RD
North Vancouver 41. Dist. Of Houston

RD Nanaimo 42. Dist. Of Kent

Terrace 43, Dist. Of West Vancouver
New Aiyansh Village Government  44. Revelstoke

Stellat’en First Nation 45. Trail

West Moberly First Nation 46. Nazko First Nation

47. Pauquachin First Nation
48. Tsawout First Nation

Timeline
Phase |V
Phase |||
Phase ||
Phzsr |

20089 2010



. Stay active

Flat healthy

LEGEND

Facility Type =

@ Aquatic centre/pool 22

@ lcearena 27

A Fitness centre

Outdoor sporting facility

Multiplex * 44

K Community centre® 25

B Other buildings® 17

TOTAL 142

? Multiplex defined as two or more of the following: pool, ice
arena, fitness centre, outdoor sporting facility, gym

° Community centre includes meeting spaces and maybe a
gymnasium or fitness facility

°Other local government building could be hospital, school,
First Nation band office, municipal administrative building

Stay Acuve Eat Healtny Fresentation
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Phase I-1V

EVALUATION METHODS & RESULTS

Flat healthy

¥§tay active
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The purpose of evaluating the Healthy Food and Beverage Sales initiative in Phases I-IV was:

1. To describe what activities were undertaken. e

2. To determine the impact of HFBS project work on:

® The overall facility food environment.
®* Policy development and strategic planning efforts. —
®* Vending and concession services.

® Customer choices and perceptions.

_
3) To identify key issues related to implementation:
®* The process of changing food & beverage sales. —
* Facilitators and barriers to implementation.
® The use of project resources and supports. >
®* Plans for future action and sustainability.
_

4) To act as a catalyst to encourage and support communities in the planning and process of making sustainable

(%.tay active
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Ongoing

—

Implementation

. /

i N N N N R
Jan-Feb ‘09 Feb-May ‘09 Aug-Oct 09 Nov ‘09 Nov-Dec ‘09
Orientation ‘ Baseline ‘ Follow-up ‘ Data ‘ Report
meetings Evaluation Evaluation Analysis Writing

< J i v, - i J J V.

N (

= Facilities Assessment
* Vending Audit

= Patron Survey

* (Policy Assessment)
* (Food Services Audit)

Facilities Assessment
Vending Audit

Patron Survey

(Policy Assessment)
* (Food Services Audit)
* Final Interview

K. Finalreportto funders

-
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Comparator Community Assessment

|

|

|

Facilities Assessment™ [CORE]

Community self-assessment tool that rates the extent to which organizational capacity and
facility environment support healthy eating. This assessment is based on a 4-point rating scale
and divided into three main categories:

1) Strategic Planning, 2) Supportive Environments and 3) Communication & Education.

Note: This tool was modified for First Nation’s communities.

Policy Assessment [OPTIONAL]

Assesses if healthy eating policy is developed in the areas of food provision, events and

programs and staff. Staff may rate if specific policy area is in place according to “yes”, “no” or
“in progress.”

Food Services Audit [OPTIONAL]

Assesses the operations, preparation facilities and foods served through food service outlets
including concessions and cafes. This looks at the operations, food storage and preparation
tools, and what types of foods are served on a regular basis and how many of these would be
classified as not recommended products.

Vending Audit [CORE]

Assesses the products in standard snack and beverage vending machines according to the
Provincial Guideline “Choose Categories” using the Brand Name Food List.

Patron Survey [CORE]

Collects data on facility users in regards to vending and concession use; attitudes toward
healthy food and beverages; and awareness of healthy choice messaging/promotion and
changes.

Interview™ [CORE]

Semi-structured phone interviews where recreation staff and project leads are asked questions
regarding the implementation process (challenges, facilitators) and resources used. Interviews
were recorded, transcribed and coded for common themes.




Communities

80% -

70% -

60% -

50% -

40% -

30% -

Score in Percentage (%)

20% -

10% | 1g%

0%

73%
*
49%
42% 43%
37%
32%
25%

39%

60%

42%
36%

34%

39%
o 35%

Strategic Planning Supportive

VStay active

Eat healthy

Environments

Communlcation &

Education

Facilities Assessment Category
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TOTAL

Average Facilities Assessment Scores for Comparison and HFBS Grant

58%

Comparison Communities
Baseline

B Comparison Communities
Follow-up

HFBS Grant Communities
Baseline

B HFBS Grant Communities
Follow-up

=p<.05



Category Legend ¥ Policy Implemented = Policy Under Development ® No Policy

BASELINE

HFBS Grant Comparison

FOLLOW-UP

HFBS Grant Comparison




Category Legend “ Choose Most Choose Sometimes Choose Least ™ Not Recommended

HFBS Grant Comparison

Feb-May 2009 (Ph II) ) Sept-(?Ct 2009
N= 73 vending machines, N= 1842 products N= 101 vending machines, N= 2259 products
HFBS Grant Comparison
*

*=p<.05

26%

16%

Feb-May 2009 (Ph II)
N= 71 vending machines, N= 1846 products

Jan-Feb 2010

N=100 vending machines, n=2314 products

Zl



Transitioning

CHOOSE M0ST 2%

CHOOS: SONETINES CHODSE LERST > | | T RECOMMENDED E
010 5 grams of tal. & 10 to 15grams of tat, More than 2 grams |8 g0
not more than 150my or between 300 to r
of soflium per serving 600 mg of sodium b
~ - CHOOSE -t =

¥ \ :
> 6
e — |

== CHOOSE MOST &

c &
ESEE=
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“We sell pop, we sell chips, we sell “Everything is offered on whole wheat
hotdogs.” bread, or buns or wraps, and

everything comes with a salad. It
doesn’t mean that they can’t choose
fries, they just have to ask.”

O :
W Stay active
\ fat healthy | |
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>> What it Looks Like

\ = e
e
£8
o
2
s 0
¥
6th avenue N
sports -
\ Breakiast (i ay
Sausoge & Egg Bunwich $375
Bacon & Egg Bunwich g]i
Egg only 80
Toast S2.50
0dd cream &00
Muffins S2.50
(innamon Buns $2.80
\ Salads
o= Tossed Green....... e 0.75
Coesar Salod w/garlic toost..........o.ooooceocceo.. $6.75
Gdzn&msddw/mdxm S— 1]
= (hef Salod w/toost .. .$10.00
\Mnans
= Veggie... e ssmsessesessmssssses s rasesensas P
P*Tunu RO~ % ||
Mel $5.75
=6 d Chicken . .. 95.75
(Chicken Caesor Wrap $5.75

VStay active

Eat healthy

\ Glamsscs
Ham| :
Plain $375
Deluxe $4.95
Chicken 8.50
Garden Vegetarion Burger ...........c.ccoocevoeero. $4.95
Hot Dog $2.90
(om Dog $2.50
Smokie. g]S
(Chicken Fingers & Fries 95
(hicken Fingers & Onion Rings............cccococoeeoco.. 58.45
Poutine g.oo
Nachos $4.00
Homemode Chili Bowl $4.00
= Sowp .. e 93.50
A Sanllmclles
$4.50
Fmd lcml g]S
50
P Tutkey . 4.50
. sﬂﬁom, Swwiss Grille ... S4.g(s)
Tuna Salod g.so
Grilled Cheese $375
Grilled Hom & Cheese $4.50
= Yeggie .. - .. 450
Al pmmdlde 651
Prices subject to change without nofice.
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\ Beverages (bt nd o)

(offee $1.75/2.00

Tea $1.75/2.00

Hot Chocolote $1.75/2.00

$1.75/2.00

Milk/ Chocolate $2.00

L R TR . X 1

Creamy.............
With Protein ......

= Protein Shake.........

= Bottled Water ... ....__S2
= Vitomin Waber ... O

Lrggranse
NEBOBESS




Transition to Healthier Choice

]

\ fat healthy

Types

Developing a policy

Including concessionaires in the planning process

Hiring a Dietitian to consult and provide advice

Finding ‘healthy’ alternatives to popular ‘not recommended items’
Taste testing

Selling smaller portions

Make the healthy option the default option (e.g. salad instead of fries)
Provide a sense of choice

Changing equipment to support serving healthy options

Place healthy choices more prominently on display

Limiting concession hours to peak times to reduce operation costs
Changing things one item at a time

Creating new menus

Providing public education and promotional supports
ay active
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60%
50%
40%
30%
20%
10%

0%

&gtay active
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i 36%

52%

Before HFBS intervention

= After HFBS intervention Significant at p<.05
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Other Impacts: Programming & Events

« Offered healthier meal and beverage options and
limiting junk food in programming for birthday
parties, youth dances, after school programs.

* Planned special events to celebrate and promote a
new healthy food culture in the facility. E.g.
Decorated lobby, offered free food samples,
distributed information, hired a dietitian to answer
guestions.

« Improved food practice at annual and ongoing
events. E.g. replaced pop with 100% fruit juices at
sporting events and tournaments.

'""i-{j'j",}1;:?-" Sta.\‘ active
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* Built community gardens.

» Hosted pocket and farmers markets in or around
local recreation facilities and community
buildings.

* Planted fruit trees.

O "
(VStay active
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Other Impacts: _

« Served healthier snack and beverages at staff
training events and celebrations.

 Used the “Eat Well Meet Well” resource to
improve practice in staff meetings and
conferences.

« Offered Food Safe training for concession stafft.

 Revamped staff lunch rooms to support staff in
packing a healthy lunch and eating well.

(VStay active
\ Fat healthy
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« Used non-food options to raise funds for sports
teams, special-interest groups and general
operations budget.

VStay active
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limited staff time
for the project

Inconsistent
standards (e.0.
vending and
concession)

Resources FastFood and
Junk food across

the street

Information

Opinions on who
the initiative
should target

Taking small
steps
Communication
and literacy

‘ Season-facilties
‘ closed

Working in
small or remote
communities

Fundraising

Generational
gaps

Local Decision
Makers

Product
turnover and

expiration
dates
Paortion size

Atradition of
junk food

Patrons and the
Puhlic

User groups

Snack and
Beverage Industry

Finding
Suppliers and palatable
Manufactuers products

Limited
selection

Concessionaires

Compliance
with
guidelines

Senvicing
small or rural
communities

tay active
Flat healthy

Revenue
loss
concerns

Negotiating
Contracts
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tay active
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Teleconferences

The Stay Active
Eat Healthy
wehsite

BCRPA
tradeshow

Marketing
materials

Orientation
meetings

Grant communities
talking to
eachother

Educational

Grant
funding

Local
revenue
support

Project resources
and support Credible
; information to
————— gain buy-in

Benchmarker
for goals

Brainstorming
ideas for
action

Uvic
evaluation
team

Human
Resources

Postive
media
coverage

Hiring a
dietitian ar
consultant

Previous
groundwork

Dedicated
stafftime

New products
that meet the
guidelines

Decision
Makers

Local
Businesses &
Organizations

Patrons and
the Public
Management

Concessionaires

Front-line staff




Strengths and Limitations of the

Limitations
* large variability in the actions and evaluation timelines across communities.

 communities were not randomized into conditions. HFBS grant applicants were
automatically the ‘intervention condition” while those that hadn’t yet applied but
were willing to be measured became non-equivalent comparator communities.

» staff collected vending and survey data and submitted it to the evaluation team
* facility assessment and interviews were self-reported.
Strengths

* the consistency of the findings over four different phases in 48 different
communities and when HFBS communities were compared to non-HFBS
communities.

 we used a mixed methods triangulation design and found not only corroboration
across data sources but corroboration across communities and phases.

(VStay active
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* Significantly healthier options in vending and concessions
* Significantly increased organizational capacity

* Food Security- community gardens and pocket markets

* Healthy options in children’s programs

e Supporting sports teams and athletes perform their best
* Product-innovation in industry

* Creating healthy environments everywhere- synergy with schools an
local businesses and program areas within recreation

* Local action on provincial guidelines
Supporting healthy work environments

VStay active

\ Eat healthy
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Lessons learned a

There were many lessons learned during implementation of HFBS. Across all
four phases communities highlighted the following:

* Change is a process that takes time; the process could take anywhere from
2-5 years.

* A phased approach to change is more feasible; taking small steps is best.

* Pairing education with policy is effective in making the healthy choice the
easy choice.

* Every community can act, but change starts at different points.

* Evaluation & monitoring support change but evaluation is hard and requires
resources.

(VStay active

\ fat healthy
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www.stayactiveeathealthy.ca
,\' www.healthysales.ca
%‘L; www.brandnamefoodlist.ca
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An Initiative of these BC Healthy Living Alliance Members:
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