
A simple guide to the  
public building process,  
40 years in the making
Public building projects are one of the most significant  
initiatives local governments can take on. Done well,  
they become landmarks that define civic identity 
and a place of connection for the community.  

But, these projects can last years, even decades, and the 
process can seem confusing, disjointed, and complicated. 

hcma’s latest book and online course, Process: How to Create 
Community Buildings with Impact, guides local governments, 
city staff, and elected official through the whole thing—from your 
initial vision, to measuring success when your building is complete. 

This bundle teaches you how:
•	 to get your project off the ground

•	 to make effective decisions at every stage 

•	 to engage your community 

•	 to define your impact goals  

•	 to manage your budget  

•	 to avoid the most common (and costly)  
tripping hazards 

	

We’re giving BCRPA Symposium delegates 
25% off the bundle. 

Use code ‘BCRPA50’ at checkout.  
Offer limited to the first 200 participants.  
Offer expires May 31st, 2021.

Buy Now

http://hcma.ca
https://hcma.teachable.com/

