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 Regional District Meeting


	April 24, 2008

	
	10:00AM – 12:00PM

	
	Victoria Conference Centre

	Facilitator:
	Roger Beardmore (CSRD)
	Note taker:
	Kara Leier (BCRPA)

	Attendees:
	Ed Andrusiak (CRD), Beth Rees (Comox Valley), Brian Farquhar (CVRD),  Cara Fisher (BEAT Initiative BCRPA), Don Watmough (CRD), Doug Wilson (FVRD),  Janet Smith (CRD),  Jeff Ward (CRD), John Evdokimoff (CSRD), Karin Albert (Comox Valley), Lynn Wilson (CRD), Murray Kopp (CORD), Ray Boogaards (Comox Valley), Susan Abbott (CSRD), Tom Osborne (RDN)

	Agenda Items/Minutes

	Topic
	Presenter
	

	

	1. Welcome and Introductions
	Roger Beardmore
	

	2. Acquiring crown land for parks and trails 
· Roger Beardmore highlighted that because there is a need to acquire land for regional parks; his Regional District enters into licenses of occupation with the province. These only give non-exclusive use and little or no authority for managing issues as Regional Districts are only tenants of the land. Leases may be a (slightly) better option; however, the dilemma still becomes figuring out how much to invest to develop a site on leased or licensed land. Free Crown Grants are hard to obtain and the “sponsorship” process is problematic. The whole system of land acquisition from the province is fractured and inconsistent.
· There was agreement along this issue with many people providing examples of how they go about acquiring land in their jurisdictions.
· Mutual frustration was acknowledged when trying to sort through which Ministry the district should be dealing with.

· Jeff Ward mentioned that they are now building on private land.

· Doug Wilson cautioned people using the word “park” as it often has many restrictions and that “recreation area” and “wilderness area” are more lenient options. 

· Doug Wilson further mentioned that support from their First Nations is important.
· Ray Boogaards commented that they are now partnering with BC Parks as often the provincial parks have land, but not necessarily the resources to plan and maintain the parks.

· Ed Andrusiak noted that if the lease is more than five or possibly ten years the Province must expense the land (deemed a disposition) under new accounting practices.

· Ray Boogaards further commented that with a 60 day notice clause in the contracts it becomes tougher to invest funds.

· Beth Rees mentioned that they are experiencing an additional challenge with such a dynamic transitioning staff. ILMB Land Officers move around and there is a lack of continuity and consistency in dealing with ILMB.
· Tom Osborne commented that they are using a multidimensional approach where the Ministries, the politicians, UBCM and ILMB work together and become the conduit.  He further points out that simply putting in an application for land is not enough.


	Roger Beardmore
	

	3. Land use agreements (Inter-gov’t/private), Greenways

· Brian Farguhar presented on the difficulties they are experiencing with their land use agreements.  He highlighted how separate applications are required through various Government Agencies and how there is a lack of consistency in land use agreement process.  Furthermore, he mentioned that they are facing limitations and/or restrictions based on their designations making it difficult to do things like enforce regulations for example.  Brian also highlights how many forest companies in BC own a lot of land and that they have been lenient in the past on usage and access, but that is changing as they want to assign more liability of the land to the regional district.
· Doug Wilson suggested having letters of support including ones from the recreation officers at the Ministry of Tourism Sport and the Arts.
· Ed Andrusiak mentioned the process with dedication bylaws; how you can’t write tickets unless the land is dedicated.
· Tom Osborne mentioned that 70-80% of their land holdings are on leased land; however, they do not have any dedications 
· Don Watmough expressed his concern that the public has no perception of the issues that the parks system faces and that the public would assume acquired park land would be “forever”.
· Doug Wilson gave an example of where people in his region were excited about a new park, but yet they were unable to spend money because the land was on a 30 year lease and they needed to consult with all first nations first.

	Brian Farquhar
	

	4. Strategies for gaining public and political support for Acquisition Reserve Funds and getting funds for parks 

· Karin Albert addressed the group to gain suggestions/input on how other districts have managed to gain public and political support for their regional parks.  She mentioned the challenges the Comox Valley Regional District faces of increasing land values making it harder to acquire land, in addition to the fact that there is little Crown land available on the East coast of Vancouver Island.  
· Murray Kopp commented that to enhance their acquisition fund three things are required:
· Strategic Plan

· Work with politicians

· Address changed funding opportunities as a result of the changes in the Local Government Act.
(Long term borrowing now requires a referendum which has political risk associated with it)
Districts need to use things like a public survey to demonstrate the support for park           enhancements and to create the tolerance for a tax increase.

· Doug Wilson mentioned the option to buy land, then sub divide it and sell off any left over land.

· Jeff Ward stated that prior to 200 they acquired land by borrowing.  They also did a Master Plan and consultations.  There was an opinion poll at their election.

· Ed Andrusiak suggested doing surveys, getting a political champion and holding public meetings.

· Jeff Ward suggested including a mayor and financial banker on the advisory group to ensure credibility.


	Karin Albert
	

	5. Regional Park DCC’s and setting DCC rates

· Tom Osbourne started off by mentioning that in 2005 his district developed a new regional park master plan.  Four municipalities are on board with the plan and they are able to contribute to a capital acquisition fund through a $10 parcel tax.  He explained that there are some DCC’s for electoral area parks, but none for regional parks.  In their process they were able to go to the regional board with full support as they had engaged in much cooperative discussion with their advisory committee.
· Ed Andrusiak mentioned that municipalities in his district are unwilling to part with their DCC’s for regional use.  
· Questions were raised regarding the potential uses for the parcel tax and how long it took to create a Master Plan.  Tom responded by stating that it took them one year and that they used a comparison of other DCC’s (not just parks) to illustrate the differences.
· Don Watmough expressed frustration that there was not a body to speak on behalf of regional parks and that there was an overriding lack of understanding of the benefits of regional governance.
· Tom Osbourne mentioned that in his district parks were a binding element for the board.
	Tom Osbourne
	

	6. Working creatively and proactively with First Nations

· Ed Andrusiak put forth an example of how in his region the provincial government had lost lawsuits with First Nations and that in the settlement of these matters some of their regional park land was removed from park status and given to the First Nations.  He mentioned that his region would like to work with the First Nations and put it to the group to gather examples of what other regions have been successful in achieving.

· Doug Wilson mentioned that through the work with their local First Nations communities they were able to fund two full time positions with the regional district providing the training for these positions.  
· Ed Andrusiak commented that he would like to see constructive engagement around this topic, ; however the process can move only as quickly as there is Board support.

· Jeff Ward suggested avoiding the words “engage” or “consult” and instead use “having discussions” which involves listening and providing information.
	Ed Andrusiak
	

	7. Ongoing communication/dialogue with Regional Districts – open discussion on topics of interest


· There was a general consensus that although the group had only begun to touch on a few of the key issues that regional districts are facing there was value in getting the group together to engage in these discussions.  
· Discussion around the best methods for keeping in touch and sharing ideas was had and it was determined that Kara would send out a follow up evaluation taking a poll of what the group felt was needed in terms of staying connected.
· Ideas mentioned were:
· Sharing contact information
· Email lists
· Conference Call Meetings
· Regional Parks Forum
· A full day regional parks meeting hosted by one of the regional districts (Comox Valley Regional District offered to host the first one) with a similar format to this meeting.  (ie. participants propose topics, present and lead the discussion)
· A meeting in conjunction with the BC Protected Areas Research Forum
· A similar meeting at the 2009 BCRPA Symposium 
· Additional sessions specific to Regional Districts at the 2009 BCRPA Symposium
ACTION:  

Send evaluation of session 

(request permission to share contact information)
Distribute meeting notes
RESPONSIBILITY:  

Kara
ACTION:  

Compile Regional Cost Statistics
RESPONSIBILITY:  

Kara to send to group, Doug to compile and share

	All
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