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everyone. active. every day.





SUCCESS STORIES TEMPLATE
	A. INITIATIVE INFORMATION

	1. Name of Initiative: Kickstart Kelowna

	2. Target Population: All

	3. Location Served: Kelowna & Area

	4. Name of Leader and Organization:
City of Kelowna Sport & Recreation



	B. INITIATIVE SUMMARY

	1. Briefly describe the initiative:
KickStart – Kelowna Active Communities Initiative – community initiative, not seen as a recreation initiative


	2. What were the main objectives of the program?

20% more active by 2010 – Decal Program

- Passport Program   Community Action for Health

- Steps Out                Quantum Youth

- Stairway to Health



	3. Please list the key successes:

· Passport to Health                 - Active Living Tool Kit

· Steps Out                              - Summer Events Team

· Stairway to Health



	


	C. IMPLEMENTATION

	1. Were any partnerships developed or strengthened as part of the                                                                                                            initiative (# of partners, names of partner organizations)?
School District No 2020                                  District of Lake Country

Central Okanagan Regional District               Business Partnerships



	3. How long did it take to plan and implement the initiative?

1.5 yrs



	


	D. CHALLENGES

	1. What challenges were faced while developing and implementing this initiative?

Community Branding – building brand awareness
                                  - changing peoples behaviours



	2. How were the challenges overcome?

- $ put into advertising



	E. EVALUATION / RESULTS

	1. List the desired outcomes achieved:

· 20% more active by 2010
· - registrations for Steps Out



	2. How did you evaluate the initiative’s success?

- measurements, charts, website, kickstartkelowna.ca


	3. How did you share the results with your community and stakeholders?

- strategic planning events each Fall (community) events



	F. OTHER CONSIDERATIONS

	1. Please provide any additional information that should be taken into consideration when planning such an initiative (e.g. stories to share, staff time, financial implications, what worked, what didn’t work).

· Building community partnerships is challenging
· - Staffing issues – team building




	G. CONTACT INFORMATION

	1. Name: Val Petillion

	2. Organization: City of Kelowna

	3. Telephone: 469-8816

	4. Email: vpetillion@kelowna.ca


Please note that this information may be profiled as a program success on the Active Communities website.  By submitting the information you are consenting to its use by the British Columbia Recreation and Parks Association and giving permission to share it with other interested parties.
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Please return to: Program Coordinator, Active Communities
activecommunities@bcrpa.bc.ca
ph. 604-629-0965 ext. 38 fax. 604-629-2651

