Pedometer Lending program through Libraries in Gibsons and Sechelt, Sunshine Coast B.C

Final Evaluation of the BCRPA Grant
Proposal

Our Active Communities Committee looked at ways of improving the activity level in the population and especially of the population with chronic health conditions such as Diabetes, Cardiac disease and Hypertension. Through the Internet our local VCH Chronic Disease Prevention Coordinator had become aware of a successful pedometer lending program at the Ottawa library. We based our program on this idea as our libraries offer free membership to any person living on the Sunshine Coast.  Our objectives were:
1- Make pedometers available as a free tool to the public to raise awareness around personal activity level.
2- Develop a public education campaign aimed at promoting the health benefits of walking

3- Increase health awareness by packaging pedometers with such health info as Canada Food Guide, BCRCP pedometer/ walking handbook and a personal log/ walking plan.

4- To reach population groups with such chronic conditions as Diabetes, Hyperlipidimia, Hypertension and Cardiac disease by promoting this project through the Diabetes Education and GP offices.

5- Build partnership with Sunshine Coast Regional District (SCRD), local libraries, local hospital, VCH, doctor offices and local media.

Process

After funds were received a co-ordinator was hired by the SCRD Parks and Recreation to help the Chronic Disease Prevention Coordinator with the project. Meetings took place with the librarians of the Sechelt and Gibsons Public Libraries. It was decided that materials would be in a library lending bag that could hang on a rack and that a pilot would take place during March and April for 9 weeks. It would be accompanied by a display board at a prominent place in the library. During this time an evaluation would be part of the package and the libraries would gather the evaluations for us. They would also keep statistics on how many packs were borrowed. The libraries ordered the bags.

Ninety Pedometers were ordered over the Internet at StepsCount and these were the most simple pedometers that only count steps. They came in a plastic protective prescription bottle with a label that read;” Rx Physical Activity. The most powerful medicine. For best results use daily”. The insert on how to use the pedometer was laminated as part of the permanent package. The package was developed and also included the Canada Food Guide, the Heart and Stroke booklet “Take Control: Actions to Lower Your Risk”, a Walking Handbook with guidelines, a Welcome letter and personal log and an evaluation form.
The Welcome letter had on the flipside the personal log and was done on bright orange paper. The evaluation form was also on bright orange paper. This cued the library staff to replace the orange paper each time a package was brought back. The welcome letter had several logos on it including the Active Communities logo.
A total of 8 library staff was trained in the use of the pedometer in case the public had questions.

The Launch

In early March a display was set up in a prominent place in each library to draw attention to this new service. A letter was sent to each Doctor’s office explaining the new service and requesting physicians “prescribe” activity. The package was shown at the monthly physician meeting. E-mails were sent to other health care providers to raise awareness of this new program. The Chronic Disease Prevention Coordinator showed the package at meetings she attended to also raise awareness. Contact was made with the physiotherapist at the Diabetes Education Centre. She was very enthusiastic and was able to obtain pedometers through a drug company for free. However she used the personal log and part of the handbook from our package as a hand-out with the pedometer.
We had been aware that research shows people will increase their steps mainly if they use a log and set a goal.

The Pilot.

Public interest was great right away and packages were borrowed rapidly. It is not clear if some packages went missing because it was not clear they needed to be signed out. One package was returned but the pedometer was missing from the container. The Sechelt library ended with 21 packages out of 24 and the Gibsons library 24 out of 25. The Sechelt library later kept the packages at the front desk.
The libraries were supplied with an extra pedometer, batteries, pamphlets and replacement orange forms. Within 10 days most packs were in circulation and the libraries did not report any other problems.

Because the uptake was so good right away we decided further promotion through free radio/ TV or newspaper ads were not necessary.

The pilot ran for 9 weeks over March and April. The Sechelt Library reported 52 check-outs and the Gibsons Library 55 check-outs. Length of check-out time is 3 weeks. 
The uptake was calculated to be 80% and both libraries had only a few pedometers in-house at any given time.

Evaluations

Seventeen evaluations were collected by the libraries or a 16% return. The evaluation only had 4 questions. Did they have a chronic health condition, did they increase their steps, was the package helpful and comments.
Nine out of 17 reported having a chronic health condition or 52%.  Fourteen out of 17 reported to have increased their daily steps or 89%. Sixteen out of 17 reported they found the package helpful or 94%.
Six evaluations included a written comment.

Written comments;

· Thanks, so glad you are doing this lending program.

· I wish we could include a measurement for hills/ stairs/ kilos.

· Well done! I have enjoyed this easy to use pedometer and enclosed information. Proud of our library again. Many Thanks.

· Too difficult to put on and open, especially for a senior although I am not one.

· This was great. I am going to get my own pedometer now.

· 10.000 steps are 8 kms or 5 miles is considerable time out of each day. Sundays we walked 12.000 steps and other days half that.

Community Impact

Although only 17 evaluations were received we hope that this would be representative of the general population who signed out a package. The fact that 89% reported they had increased their activity means pedometers work well as a measuring and motivating tool. Half the people reported having a chronic health condition which means that we did reach this target group sufficiently. The fact that 80% of the pedometers were in circulation at any given time also means the community has interest in personal fitness.
The Walk for Health Day on May 10th also highlighted the pedometer program and we drew about 50 participants to 2 walking events.
Because the cost of the pedometer was cheaper than anticipated about 30 extra pedometers were bought. These can be borrowed by groups. The Sechelt library Summer Children’s reading program will borrow them this summer as they read/ walk their way across B.C. A short walk will be part of the reading program. It is exciting to see activity become part of an otherwise sedentary program. Increasing awareness about exercise in children is a great spin-off of this program. Plans are in process for a group of adults with low cognitive function to use the pedometers this fall through a supported living association program.
Sustainability

The libraries have been very supportive of this initiative and the program is now permanent. The display boards have come down in the libraries and are now on loan to senior centres in Sechelt and Gibsons. We plan to rotate these display boards through different community centres to keep raising awareness of this program. The libraries have a poster by the check out counter reminding people pedometers are available. The library staff will keep replacing the personal log in the package. They also have 3 replacement pedometers on hand.
Conclusion
Providing health information and pedometers through a public library lending program was well received in these 2 communities. Libraries are free to a coast resident, which means this program was available to all. Pedometers are an easy instrument to use and measure objectively a person’s activity level. The use of a personal log and goal help motivate to safely increase activity levels. Walking is an activity that is part of daily living and can be done anywhere. The Sunshine Coast is known for its beauty and walking is an enjoyable activity for many. Walking also has no cost and is therefore accessible to anyone. We feel that this program has proved to be very successful.
We are grateful we received this grant and would like to thank the BCRPA for funding our idea and thereby helping our community to be more active.
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