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SUCCESS STORIES TEMPLATE
	 A. INITIATIVE INFORMATION

	1. Name of Initiative: Walk  The Valley

	2. Target Population:  300

	3. Location Served: Sunshine Valley

	4. Name of Leader and Organization:  Penticton Kate Zabell – Walk the Valley Committee



	B. INITIATIVE SUMMARY

	1. Briefly describe the initiative: July 1st morning walk began in 2005.  Now after 2 years many people wanted to meet/walk weekly


	2. What were the main objectives of the program?

Get people together – all ages – to get active

Simple Options

Collaborations

	3. Please list the key successes:

Pedometers are being sold/seed money for trail networking

· inviting others

· Winter sports – skating, skiing partners


	C. IMPLEMENTATION

	1. Were any partnerships developed or strengthened as part of the                                                                                                            initiative (# of partners, names of partner organizations)?


	2. How long did it take to plan and implement the initiative?

2.5 yrs we have a slow plan development yet we have informal activities – Phase 1


	D. CHALLENGES

	1. What challenges were faced while developing and implementing this initiative?

Co-ordinator/fund organizer – Administration sharing our Success Stories.  People fearful of bears in community

	2. How were the challenges overcome?

Work “piece mealed” to 5 members.  Linked with Bear Aware for resources & staff aware.  Checklists for cyclists & pedestrians 


	E. EVALUATION / RESULTS

	1. List the desired outcomes achieved:

More intergenerational walking.  More people walking together/sharing/encouraging others to take on that piece.  Doesn’t need to be formal.  Celebration every 6 mos. builds community

	2. How did you evaluate the initiative’s success?

Took numbers from 1st & repeat yr. and added extra event (Treasure Hunt) which doubled numbers

	3. How did you share the results with your community and stakeholders?

Reported out at ratepayers mtg., also posted on website & community bulletin


	F. OTHER CONSIDERATIONS

	1. Please provide any additional information that should be taken into consideration when planning such an initiative (e.g. stories to share, staff time, financial implications, what worked, what didn’t work).

Making it manageable & simplistic for volunteers is key – being clear re expectations, making them a good match.  Corporate partners (Sunshine Valley Co-Operative set up recreation, First Nations, District of Hope, Fraser Valley Regional District)) Delta Ground Pounders mobilize about 100 people to run in the area but trail network wasn’t properly set up, logging trucks on roads, application process was a challenge
Working with Community Forestry award re assets, trails




	G. CONTACT INFORMATION

	1. Name: Kate Zabell

	2. Organization: Sunshine Valley

	3. Telephone: (604) 869-0443

	4. Email: kzabell@telus.net


Please note that this information may be profiled as a program success on the Active Communities website.  By submitting the information you are consenting to its use by the British Columbia Recreation and Parks Association and giving permission to share it with other interested parties.
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Please return to: Program Coordinator, Active Communities
activecommunities@bcrpa.bc.ca
ph. 604-629-0965 ext. 38 fax. 604-629-2651

