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SUCCESS STORIES TEMPLATE
	A. INITIATIVE INFORMATION

	1. Name of Initiative: North Shore Walks

	2. Target Population: Inactive as well as Active North Shore residents

	3. Location Served: West Vancouver and North Vancouver

	4. Name of Leader and Organization: Active North Shore Network


	B. INITIATIVE SUMMARY

	1. Briefly describe the initiative: 
North Shore Walks is a grassroots, community based active living initiative developed by North & West Vancouver municipalities in conjunction with the Active North Shore Network. The goal of the program is to get active and non-active employees and residents of all ages walking and discovering the diverse selection of walks and pathways in North and West Vancouver. North Shore Walks provides physical, social and community building benefits for the entire community at no additional cost to the Municipality or taxpayer. The initiative is supported by the Active North Shore Network, a community based group of committed organizations that leverage resources and corporate sponsorships to create a vibrant and sustainable initiative - a model of excellence the Municipality can be proud of.



	2. What were the main objectives of the program? The goal of the program is to get active and non-active residents of all ages out walking and discovering the diverse selection of walks and pathways in North and West Vancouver and to increase participation. Celebrate the beauty of our North Shore walking paths and trails with every step you take to healthy living and feeling great. 

	3. Please list the key successes: North Shore Walks participants told us they loved the program.  Participants identified their main benefits to be fun and enjoyment, feeling good, health and wellness, meeting new people and discovering new walks. 

In the first year, 509 participants completed the Walks passport during a 10 week period of self guided walks. In 2006, over 1,000 people participated in 10 guided walks. 2006 survey results indicated:

· 61% of respondents said they were more active after participating in the North Shore Walks program

· 96% of North Shore Walks participants in 2006 said they wanted to participate in more organized walks

· 66% of respondents had attended more than one walk.
We responded to the community by doubling the number of walks in our 2007 program. This year in 2007, there were 1555 participants in 20 walks over the course of 5 months with an average of 78 people per walk. 800 people used the on-line interactive ‘track-it” tool to track their progress. “Track It” is an innovative tool that provides motivation for ongoing healthy living. Users can count their steps, monitor their physical activity levels, track their fruit and vegetable intake and participate in various online events. It supports independent and group walkers with measuring activity levels, mapping favorite routes and more.
Also in 2007, 20 new volunteer walk leaders were trained and 100 new residents attended the introduction to walking program. Each walk leader received a leader handbook that was developed.
Each walk was hosted by an Active North Shore Network Organization and each host received a Host Tool Kit which provides information to assist with how to prepare and set up for each walk event. 

Five new organizations joined the network to host a walk 
Four free Introduction to Walking workshops were offered to 110 residents. 

A New Workplace Wellness Employee Challenges was developed for employee groups at the City of North Vancouver, District of North Vancouver, and the North Vancouver Recreation Commission. These programs were kicked off on International Move for Health Day in May 2007 and encouraged employees to be more active by developing teams and using the on-line Track It tool to track their activity levels. 




	C. IMPLEMENTATION

	1. Were any partnerships developed or strengthened as part of the                                                                                                            initiative (# of partners, names of partner organizations)? 
The Active North Shore network includes:
·  Municipalities:  District of North Vancouver, City of North Vancouver, District of West Vancouver

· Recreation Departments: North Vancouver Recreation Commission , West Vancouver Community Services 

· Health Authority: Vancouver Coastal Health 

· School Districts: North Vancouver School District #44, West Vancouver School District #45

· Agencies & Societies:  Action Schools! BC, Heart & Stroke Foundation, Canadian Diabetes Association, Canadian Cancer Society, North Shore Disability Resource Centre, North Shore Association for the Mentally Handicapped

· Corporate: North Shore Credit Union, ISCAPE Internet Consulting, Park Royal Shopping Centre

· Media: North Shore News (community newspaper)
5 new organizations participated as hosts and or joined the Network  including 2 Senior Associations, Boys & Girls Club, North Shore Disabilities Resource Centre and North Shore Association for the Mentally Handicapped 



	2. How long did it take to plan and implement the initiative?

The Active North Shore Network was formed in 2004 and the first North Shore walks event first took place in the summer of 2005. Planning for the 2007 North Shore Walks started in January for May kick off. 


	D. CHALLENGES

	1. What challenges were faced while developing and implementing this initiative?

Funding and dedicated staff time

	2. How were the challenges overcome?

Received an Active Communities grant. Funds were used to hire a part-time walk coordinator to assist with implementation of the new expanded North Shore Walks program and bring it to this next level. 
The North Shore Walks program initiative was also supported by a donated media campaign, in-kind contributions from corporate sponsors and host organizations.




	E. EVALUATION / RESULTS

	1. List the desired outcomes achieved: Increased participation

	2. How did you evaluate the initiative’s success? Measured the number of participants, and participants feedback from surveys and testimonials.

	3. How did you share the results with your community and stakeholders? Newspaper, Website.


	F. OTHER CONSIDERATIONS

	1. Please provide any additional information that should be taken into consideration when planning such an initiative (e.g. stories to share, staff time, financial implications, what worked, what didn’t work).

Share resources and best practices with partners and other groups advocating community health and wellness



	G. CONTACT INFORMATION

	1. Name: Joyce Parkin

	2. Organization: North Vancouver Recreation Commission

	3. Telephone: 604-983-6546

	4. Email: parkinj@northvanrec.com


	1. Name: Wendi Lacusta 

	2. Organization: West Vancouver Community Services 

	3. Telephone: 604-925-7214

	4. Email: wlacusta@westvancouver.ca



Please note that this information may be profiled as a program success on the Active Communities website.  By submitting the information you are consenting to its use by the British Columbia Recreation and Parks Association and giving permission to share it with other interested parties.
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Please return to: Program Coordinator, Active Communities
activecommunities@bcrpa.bc.ca
ph. 604-629-0965 ext. 38 fax. 604-629-2651

