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June 16, 2008

Name of Initiative:  Ready, Set, GO!  Castlegar in Action
Target population: All residents
Location served:  Castlegar and area
Briefly describe the initiative:

Walk the Kootenays Wellness challenge

An 8-week activity challenge put out to the whole community

Main objectives:

To get people of all ages active during a normally inactive time (January-March) and engage businesses and groups
Key success:

· About 30 teams took part
· 529 individuals participated throughout 8 weeks

· Lots of media coverage and teams continued challenges after program ended 

Partnerships:  

Partnerships with school district, Selkirk College and Rec department were strengthened to a great degree.  Businesses put teams together as did city staff and media.
How long did it take to plan and implement?

It took about 4 months of planning, 8 weeks initiative and two weeks evaluation.
Challenges:
Technical difficulties with website (temporary)
Spreading the word – more planning and time needed

Challenges overcome:
They were dealt with as best as we could and planning for next year’s initiative includes being prepared for these challenges.

Desired Outcomes achieved:

· Community engagement
· Active and engaged businesses and staff

· Media coverage

How did you evaluate the initiative’s success?

Number of people and teams participating
How did you share the results with the community and stakeholders?

Media and email network
Other information to consider when planning such an initiative:

We duplicated a program already set up and working. This was hugely helpful.
Contact information:

Susan Olheiser
Ready, Set, GO!

250-365-2758

solheiser@telus.net

