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SUCCESS STORIES TEMPLATE
	A. INITIATIVE INFORMATION

	1. Name of Initiative:  Try it, You’ll like it week

	2. Target Population:  All ages

	3. Location Served: Castlegar and Area

	4. Name of Leader and Organization: Team Leader, Susan Olheiser Lead Partner, Castlegar Recreation Centre  - initiative is called:  Ready, Set, GO! Castlegar in Action


	B. INITIATIVE SUMMARY

	1. Briefly describe the initiative:  “Try it you’ll like it” week was held in conjunction with Spirit of BC week (for a better combined effort and to capitalize on the extra media possibilities) giving FREE access to various businesses, programs and sport clubs at scheduled times throughout the week for all people in Castlegar and Area.

	2. What were the main objectives of the program?  We had 3 main objectives – one- to encourage local residents to try new sports and recreation activities, two - to build a positive working relationship with the business, program and clubs in our Area, and three - to keep our initiative in the media as community awareness is key in the success of improving activity levels in local residents.

	3. Please list the key successes: Between 183 and 233 people of all ages and sexes took part in free activities provided, many of them trying an activity for the first time; Very good feedback from participating businesses, programs and clubs;  Excellent media coverage and opportunity to share the initiative with the local media and build relationships for working with them for the duration of Active Communities 20% by 2010.


	C. IMPLEMENTATION

	1. Were any partnerships developed or strengthened as part of the                                                                                                            initiative (# of partners, names of partner organizations)?  Worked with Spirit of BC Castlegar, Castlegar & District Chamber of Commerce, Castlegar & District Social Planning Council, local Media outlets and 27 local businesses, programs and clubs.

	2. How long did it take to plan and implement the initiative?  6 – 8 weeks, approximately 70 hours.  Time will be less next year as the contacts have already been discovered and made and the program foundation is laid.


	D. CHALLENGES

	1. What challenges were faced while developing and implementing this initiative? Volunteers were required as the effort was time consuming and media coverage was good for the week of the event but more ways of getting the word out  with more advance timing was difficult with a very limited budget – doing notices for schools with listings of just the events and activities for school-aged residents was helpful, but the further in advance the better.

	2. How were the challenges overcome?  Brainstorming regularly (at least a couple of times a week) to make sure we were covering all bases and dedicated volunteers helped us to overcome the challenges.


	E. EVALUATION / RESULTS

	1. List the desired outcomes achieved:  

1. Many people of all ages were more active than usual throughout the week
2. Relationships built with local business, programs, clubs and media

3. Community Awareness campaign about not just the project, but Active Communities as a whole, was successful – good media coverage



	2. How did you evaluate the initiative’s success?  Surveys done with participating businesses, programs and clubs that offered free classes or activities.

	3. How did you share the results with your community and stakeholders? Letter to the Editor reporting on the success and thanking the participating businesses, programs, clubs and media published.  Also issued Certificates of Appreciation along with thank you letters to all media supports.


	F. OTHER CONSIDERATIONS

	1. Please provide any additional information that should be taken into consideration when planning such an initiative (e.g. stories to share, staff time, financial implications, what worked, what didn’t work).


	G. CONTACT INFORMATION

	1. Name: Susan Olheiser

	2. Organization:  Ready, Set, GO!  Castlegar in Action

	3. Telephone:  (250) 365-2758

	4. Email:  solheiser@telus.net


Please note that this information may be profiled as a program success on the Active Communities website.  By submitting the information you are consenting to its use by the British Columbia Recreation and Parks Association and giving permission to share it with other interested parties.
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Please return to: Program Coordinator, Active Communities
activecommunities@bcrpa.bc.ca
ph. 604-629-0965 ext. 38 fax. 604-629-2651

